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Shifting Culture:

1. Reach consensus on current culture
2. Reach consensus on the desired
future culture

3. Determine what the changes will &
will not mean

5. Develop a strategic action plan

6. Develop an implementation plan

7. Identify Illustrative Stories
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The Stages of
Behavior Change




O Procedure A
B Procedure B

Original 1st Follow-up ~ 2nd Follow-up







